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RESULTS OF THE SMALL VESSEL SECTOR SURVEY

In May 2024, we opened a window for a snap survey of the small wind propulsion vessel segment with six categories
aimed at small wind propulsion vessel operators, seafarers, cargo owners, advocacy or research organizations and
other maritime stakeholders with an interest in the segment. We would like to take this opportunity to thank all of the
respondents and in this article, we will be releasing the headline results in the four categories that we received enough
responses to adequately reflect attitudes and raise questions that need to be answered.

We aim to turn this survey into a more comprehensive and wider reaching annual survey that will build on these results.
As expected, there was less feedback from ports/harbors and cargo owners in this iteration, however these will feature
more prominently in the survey next year with more targeted outreach in those segments.

Thus, this article focuses mainly on the vessel operators, seafarers, advocacy and research organizations and other
maritime stakeholders.

Sailing Vessel Operators (15 respondents)

An overview of respondents found that the majority of operators were operating 1-3 vessels, however over 70% planned
to add ships to their fleet in the next 2-3 years. Figure 1 gives a breakdown of the respondents’ operational sectors.

Operational areas differed as was expected, with an even spread between Coastal/River (40%), Short Sea (50%) and
Ocean Going (50%) with the question allowing more than one answer and the spread of ownership models also
followed a similarly wide spread, however out of eight freight operators, seven operated on a for-profit basis and one
on a cooperative model, whereas for passenger services there was a mix of non-profit, for profit and owner-operator.

What sector does/do your vessel(s) primarily operate in? Please select one from the following
options
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Figure 1: Vessel Operators Operational Sectors

Please describe your vessel owmership model?  Please select the closest form of cwmership model
o you can select mone than one oplion if appropriale
§ reaponses
¥ Ernfit £
ip 40
DOCET AT ]
st 1
ST e 1|8

Figure 2: Vessel Operators - Ownership models
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The key question asked around challenges faced by operators is significant in that it confirms some of the anecdotal
evidence from discussions with operators. Finance is by far the most important issue for the majority of respondents,
but especially ranking highest among freight and passenger segments, and for the freight sector that was tied to cargo
availability by a third of that group.

While not specifying exactly which regulations are challenging, this segment was also flagged across the segments as
a concern and warrants further investigation and a more granular survey question in the next iteration of the survey.

Crew/Officer availability was also a key concern across all of the segments but especially among freight operators, as
can be seen in Figure 4 and this ties into the results received from seafarers, whereas non-freight/passenger operators
had few issues with harbors, these were significant as can be seen in Figure 5 below, with the vast majority having a
less than favorable view on how ports and harbors are adapting to small wind powered vessels, which warrants further
investigation in subsequent outreach and next years.

What s your higgest challenge for oparating a wind propulsion vegse!?
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Figure 3 — Vessel Operators - Challenges
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While the challenges were fairly clear cut, there was a far wider spread of solutions, although these did coalesce around
a number of themes:

«  Collaboration — teamwork, sharing ideas and solution, conversation.
*  Network development - More boats, more cargo, working model, engagement, keep going.
»  Marketing - building the market, spreading the word, investor awareness.

»  Practical elements - system of systems approach, carbon tax, applicable regulations for small ships, reduced harbor
fees, pay properly for cargo.

How strongly do you disagree or agree with the following staiement: "Harbouwrs are adapting well to
the needs of wind propulsion vessals

How difficult is it to find quakifed crew?
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Figure 4: Vessel Operators — Qualified Crew Challenge Figure 5: Vessel Operators — Harbors
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From a comment point of view, small vessel operators expressed their optimism quite clearly, with comments laced
with words such as “exciting, growing, increasing demand, great opportunity and immense potential.”

This is a selection of comments taken from the survey:

Seafarers (5 respondents)

The Seafarers category attracted a small sample of five respondents, and we will endeavor to do more outreach in this
segment. The respondents were all in the 40-50+ age bracket and an even split between male and female with the four
with sailing experience which had a fairly widespread with two respondents having 0-1 years’ experience, one with 7
years' experience and the other with 11+ years, split evenly between Europe and US.

While this sample is limited, the answers regarding availability of berths, wages and training do speak to an early stage
of development in the segment. As shown in Figure 6, there is quite a wide experience of finding berths on small
working wind propulsion vessels, which aligns with the similar spread of findings in Figure 4 which lists the responses
from vessel operators, and likely indicates the need for more coordination to identify opportunities and match qualified
crew to those positions.

Wage levels are always an issue in an emerging sector, this will be an important issue and area that will need to improve
as the demand for qualified crew grows. While some of the respondents indicated sufficient wage levels (though not
good), there were also feedback comments stating:

How easy or difficult is it to find a berth on a small wind propulsion vessel?

5 responses
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Figure 6 — Seafarers — Finding a Berth

The final question that was put to the seafarers was the availability and access to training. This was deemed on the
whole to be fairly good in Europe with the Enkhuizen Maritime College however there are less opportunities elsewhere
and the expense and access to training will rank alongside salaries as the sector grows.
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Advocacy or Research Organizations (6 respondents)

Once again, we received a small sample in this segment, but these six responses led to some interesting observations,
nonetheless. The respondents were all small research organizations from an arc of countries and operational areas from
Chile to the US East Coast, Austria and Australia.

What maritime sector do you primarily work in? Please select one option below
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Figure 7: Advocacy or Research Organizations — Maritime Sector

What s your primary mission? Please select one option

Besponzen

@ Yoarh Educaton

@ Technoiceny., sl i and oulline
[STE R

Figure 8: Advocacy or Research Organizations — Primary Mission

While certainly not a definitive sample, all of the respondents stated that they were either optimistic or very optimistic
about the sector, and all of them are quite strongly focused on the sector, however there was a spread of responses
concerning how well informed they are about the small wind propulsion vessels, as shown in Figure 9. This indicates
that there is certainly still work to be done with outreach and the amount and quality of information made available.
As one respondent stated;

How strongly do you disagree or agree with the following statement: "Qur organization is well
informed about supporting smatl wind-propulsion ve_ist And Primary Wind]". Please select one option
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Figure 9: Advocacy or Research Organizations — Level of Information
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Other Stakeholders (14 respondents)

With the final category of respondents, we had a wide spread of experience and engagement across the board from
wind solutions providers and naval architects to academics, researchers, investors or simply those interested in the field.
Responses were received from eight countries (in Europe plus US, Australia, Israel and China)

It is always encouraging to see that this group of interested parties are all, for the most part, very optimistic about the
sector as we can see in Figure 10

How strongly do you disagree or agree with the following statement: ‘| am optimistic about the
future of the small wind propulsion vessel sector”
14 responses

7 (50%)

5 (35,7%)

2(14.3%)
0 (0%) 0 (0%)

Figure 10: Other Stakeholders — Optimism Levels

This sentiment was backed by comments such as these;

Conclusion

The survey results are not conclusive or definitive however they do provide a window into the thinking in the sector
which is optimistic but also not shying away from the work that needs to be down both within the sector to build the
network but also externally to help facilitate and provide the finance and the level playing field and trained crew to
make this sector build on this growing momentum.

We will be looking to build on these initial findings next year and also take these learning and incorporate them into
the IWSA actions and advocacy work going forward.

Thank you again to all of the survey participants and as more detailed analysis comes available, we will share that in
due course.






